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Pre-amble
The Australian & New Zealand Accessible Graphics Group (ANZAGG) is a sub-committee of the Round Table on Information Access for People with Print Disabilities Inc. It has been established pursuant to Clause 22 of the Constitution:

22 Delegation by Committee to sub-committee

(1)    The Committee may, by instrument in writing, delegate to one or more sub-committees (consisting of such member or members of the association as the Committee thinks fit) the exercise of such of the functions of the Committee as are specified in the instrument, other than: 

(a)  This power of delegation, and

(b)  A function which is a duty imposed on the Committee by the Act or by any other law.

(2)    A function the exercise of which has been delegated to a sub-committee under this clause may, while the delegation remains unrevoked, be exercised from time to time by the sub-committee in accordance with the terms of the delegation.

(3)    A delegation under this clause may be made subject to such conditions or limitations as to the exercise of any function, or as to time or circumstances, as may be specified in the instrument of delegation.

(4)    Despite any delegation under this clause, the Committee may continue to exercise any function delegated.

(5)    Any act or thing done or suffered by a sub-committee acting in the exercise of a delegation under this clause has the same force and effect as it would have if it had been done or suffered by the Committee.

(6)    The Committee may, by instrument in writing, revoke wholly or in part any delegation under this clause.

(7)    A sub-committee may meet and adjourn as it thinks proper.

(8)    Members of a sub-committee of Round Table shall consist of representatives of members and each member involved in the activity of the sub-committee is entitled to one voting representative. Observers may be allowed to attend sub-committee meetings.

(9)    With the exception of the Conference Co-ordinator position, each sub-committee shall elect its own Convenor who shall hold office until the conclusion of the second Annual General Meeting following the date of the election and be subject to the same conditions as 14 (5), 14 (6) and 19. 

(10)   Each sub-committee shall present a report on its current activities at each General meeting of Round Table. 

Definitions 

In these Terms of Reference, these words have these meanings:

Accessible Graphics: Graphics which are accessible to people with a print disability. Methods to make graphics accessible include, but are not limited to, enlargement, modification, description, tactile graphics, sonification and 3-dimensional models. 

ANZAGG:  Australia & New Zealand Accessible Graphics Group.
ANZAGG associate: An individual who takes part in ANZAGG activities but resides outside of Australia or New Zealand. 
ANZAGG delegate: A voting delegate for the purposes of ANZAGG annual meetings. 
ANZAGG member: An individual who participates in ANZAGG activities and resides in Australia or New Zealand. 
Chair:  The chairperson of the Australia & New Zealand Accessible Graphics Group. 

Constitution: The Constitution of the Round Table.

Executive Committee: The Chair and Executive members of the Australia & New Zealand Accessible Graphics Group. 

Model Operational Guidelines:  The set of Operational Guidelines issued by the ANZAGG Executive for the administration of Regional Accessible Graphics Special Interest Groups.

Regional Accessible Graphics Special Interest Group: State or regional group of at least five members with a focus on accessible graphics. The Group must have its own Rules of Operation and must meet at least once per year. Such Groups could include, but are not limited to, the Queensland Accessible Mapping Group and the N.S.W. Tactual Mapping and Bold Print Mapping Committee (TABMAP).  
Round Table:  Round Table on Information Access for People with Print Disabilities Inc., of which the Australia & New Zealand Accessible Graphics Group is a subcommittee. 

Secretary:  The member of the ANZAGG Executive Committee appointed to prepare documents and take meeting minutes. 

Trans-Tasman Committee: All members of the Australia & New Zealand Accessible Graphics Group.

Objectives

1) ANZAGG will promote the objectives of the Round Table as given in the Constitution. That is, ANZAGG will:
a) foster a spirit of cooperation and resource sharing among members;
b) set standards and improve the range and accessibility of materials produced; 

c) provide for consultation and/or action on matters of common concern;

d) represent the collective views of members to appropriate bodies; and
e) foster consumer consultation. 

2) In addition, ANZAGG has the following specific objectives:
a) to promote the need for access to graphics and the information they convey for people with a print disability by, among other things:
i) acting as a forum for the sharing of views and information by those interested in accessible graphics,
ii) sponsoring and endorsing publications that support accessible graphics

iii) organising workshops and other activities to raise awareness about accessible graphics;
b) to share information regarding formats, usability, production methods, resources and standards for accessible graphics. In pursuing this objective ANZAGG will, among other things, receive and advise on requests for:
i) the development of new standards or guidelines, and
ii) endorsement of accessible graphics publications and products;
c) to liaise with:
i) national and international organisations on matters relevant to the activities of ANZAGG,
ii) companies producing or distributing assistive technology or products related to accessible graphics, and
iii) other subcommittees of the Round Table on projects of common concern.

Structure

3) ANZAGG comprises:
a) an overall body (“The Trans-Tasman Committee”);
b) an Executive Committee; 
c) a network of Regional Accessible Graphics Special Interest Groups; and 
d) working groups. 
Membership

4) Membership and participation in any level of the Trans-Tasman Committee is open to anyone residing in Australia or New Zealand with an interest in Accessible Graphics. 
5) Participation is also open to people residing outside Australia or New Zealand, however they will be considered associates rather than members of ANZAGG. 
Trans-Tasman Committee

6) The Trans-Tasman Committee will meet at least once a year. These meetings will normally take place in conjunction with the annual conference of the Round Table, and will be known as ANZAGG's Annual Meeting.
7) Observers may attend meetings of the Trans-Tasman Committee and participate at the discretion of the Chair, but will not have voting rights.
8) The Trans-Tasman Committee will elect an Executive.
9) The Trans-Tasman Committee may establish working groups to deal with issues such as standards, production, education, mapping and sharing.
Voting

10) Voting delegates of the Trans-Tasman Committee will be as follows:

a) one delegate from each eligible member organisation of the Round Table pursuant to Clause 23(1) of the Constitution; and

b) one delegate from each active Regional Accessible Graphics Special Interest Group.

11) Each delegate to the Trans-Tasman Committee will have one vote. 

12) In the event of a tied vote at a meeting of the Trans-Tasman Committee:

a) the question will be resolved so as to preserve the status quo; or
b) in any other event, voting will continue until the question is resolved. 

13) At a meeting of the Trans-Tasman Committee, the procedure used for voting will be as follows:

a) voting will normally be by voices; 

b) however, if so requested by at least one delegate, voting will be by roll call; and

c) only in the case of elections for the Chair and other members of the Executive, voting can be by secret ballot if requested by at least one delegate.

Executive 
14) The Executive will consist of the following:
a) Chair; 
b) one representative for each active Regional Accessible Graphics Special Interest Group 
c) up to three general members 

15) At least one member of the Executive must be a person who is blind or has low vision and uses accessible graphics to access information. In the event that the Executive does not include one such person, then that vacancy will be deemed to be temporary, will be filled as soon as practicable, and the absence will not negate any decisions by the Executive.
16) The Chair and other members of the Executive will be elected and the Secretary/Treasurer will be appointed as follows:
a) the Chair is elected by the Trans-Tasman Committee;
b) Regional Accessible Graphics Special Interest Group representatives are elected by their Regional Group, in accordance with their Operational Guidelines. To be considered active and therefore eligible to nominate a representative, the Regional Group must have met at least once in the past year; and
c) the role of Secretary is appointed by the Executive from among the Executive Committee members. 
17) Executive Committee members will hold office until the close of the second Annual Meeting of ANZAGG following the date of the member's election/appointment, unless terminated earlier by reason of resignation, death, inability to fulfil the responsibilities of the role or expulsion for good cause. 
18) The Chair is eligible for election to the same position for a maximum of three consecutive terms.

19) A casual vacancy for the Chair may be appointed by the Round Table Executive for the remainder of the term.
Election of Executive 

20) Every second year in advance of the ANZAGG Annual Meeting, the Executive will call for nominations for all Executive positions. The procedure to be used will be as follows:
a) at least 30 days prior to the meeting, a person authorised by the Executive will send a call for nominations through the ANZAGG communication channels Trans-Tasman Committee members advising of the date of the meeting and calling for nominations for the positions of Chair and Executive Committee members;
b) each active Regional Accessible Graphics Special Interest Group will be called to elect a representative for their particular group if wishing to remain on the Executive; 

c) all nominations must be received in writing (print, braille or electronic);
d) nominations can be received up to and during the ANZAGG Annual Meeting;
e) nominations must be made by representatives of a Round Table member organisation; 

f) self-nominations will be accepted; 

g) nominations must include confirmation that the nominee is willing to stand for election; 

h) if only one person is nominated for the position of Chair, that person will be declared to be the elected Chair for the following two-year period; 
i) if no nominations for Chair have been received after the close of nominations, the Executive may fill such vacancies in accordance with Clause 17 of these Terms of Reference; 
j) if three or fewer people are nominated for the position of Executive Committee members, those people will be declared to be elected for the following two-year project.

Duties of Executive 
21) The Chair will: 

a) be the leader and spokesperson of ANZAGG
b) chair all meetings of the Trans-Tasman Committee and the ANZAGG Executive Committee;

c) provide a monthly update on ANZAGG activities to the Round Table Executive; and

d) prepare a report for each annual meeting of ANZAGG and each annual general meeting of the Round Table.
22) In the absence of the Chair for any particular meeting the Executive will decide on a replacement Chair. 

23) The Secretary will:

a) be responsible for taking minutes at meetings of the Trans-Tasman Committee and the Executive; and

b) perform other secretarial duties as requested by the Executive. 
24) Representatives of active Regional Accessible Graphics Special Interest Groups serving on the Executive Committee will:

a) act in accordance with the aims and priorities of the Group they are representing; and 

b) provide up-to-date communication between the ANZAGG Executive Committee and their Regional Group. 
25) The Executive Committee will meet (in person or via teleconference) at least six times per year to progress activities of ANZAGG. 
26) Each four years the Executive shall consider whether to carry out a review of its operations and structure and in so doing, will determine the extent of any such review.
Regional Accessible Graphics Special Interest Groups
27) Regional Accessible Graphics Special Interest Groups may be established anywhere in Australia where there are at least five people who live or work in the area in favour of doing so and who wish to join the Group to discuss, promote and produce tactile maps under the auspices of the Round Table. 
28) No Regional Accessible Graphics Special Interest Group may incorporate as an association or company under State/Territory or Commonwealth law, or adopt any other corporate structure. 
Purpose and Requirements

29) Regional Accessible Graphics Special Interest Groups enable their members interested in the production, teaching or use of accessible maps and diagrams to come together to discuss the design, production and use of accessible graphics and work on related projects. 
30) Each Regional Accessible Graphics Special Interest Group Forum will: 
a) endeavour to meet at least once per year;

b) elect a member to serve as an Executive member of ANZAGG; 

c) have the right to send a delegate to meetings of the Trans-Tasman Committee;

d) send a concise report each year to the Executive for tabling at the ANZAGG Annual Meeting; and

e) encourage consumer representation and participation in all of its activities.
Operational Guidelines for Regional Accessible Graphics Special Interest Groups
32) The Executive will make and keep under review Model Operational Guidelines for Regional Accessible Graphics Special Interest Groups, which may set out:

a) the procedures to be followed for the formation of Regional Accessible Graphics Special Interest Groups;

b) the procedures to be followed in the administration of Regional Accessible Graphics Special Interest Groups; and

c) any other matters as the Executive thinks fit.
33) Regional Accessible Graphics Special Interest Groups will be encouraged to adopt their own Operational Guidelines, based on the Executive's Model Operational Guidelines for Regional Accessible Graphics Special Interest Groups. 
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