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Question

How do we meet our obligations in a shifting landscape?

Outline

· The impact 2020 had on a department

· The history of IRD

· The data at the point of decommission

· The realities of the service

· The innovation necessary

· Retroactive solutions vs Proactive policy

· Alternate formatting and the advocacy model
· Asking less from students and more from the institution

· The practical solutions

· Garbage in, garbage out.
· Real-world transcriptions

· Base docs for academics
· Centralised platforms

Impact
Prior to 2020, Latrobe University offered its students a bespoke in-house alternate format services that was the gold standard for the sector, performing complex conversions in seemingly impossible timeframes, and doing it on a shoestring budget. Then the pandemic hit. With the wholesale withdrawal of international students from the institution, and a drastic pivot to online learning, a radical solution was necessary and the time for a more proactive approach had arrived. Leaning on institution’s Disability Action Plan, and the federal policy towards a normative experience for all students, Latrobe shifted from retroactively converting material for a student en masse, to triaging every case independently, and advocating for solutions that would embolden both the student and their academics in hopes of upskilling the entire cohort.
Innovation

Practically speaking, the shift came through several measures. The first major hurdle was of course the case of transcriptions for all the online material that was now needed as work-from-home become the standard. The department lent heavily on the burgeoning AI auto-transcription leap that came from industry with that increasing need. The department also retired the majority of physical notetakers only allowing complex cases to retain the service and introduced software alternatives. In cases where students were receiving resources from their academics that were inaccessible formats, rather than converting them, the team reached out to the academics and coached them through content creation that met the institutional and national standards. Of course, these progressive measures were met with initial pushback, but the team navigated it in consultation with students, their advisors, professional and academic staff, and heads of schools.
Solutions

Through a combination of both the retroactive and proactive models, the department can deliver alternate formats alongside primary docs that are created with accessibility baked in. The push for standards to be adhered to eliminates the need for double-handling materials, as well as providing the basis for a push into the content creation. The restrictions to this methodology remain, as a high level of proficiency with the technology/protocols is required, but the solutions it offers are practical not only for an institution, but for the student, and their academic. 
