Getting it Online: Truly Accessible Information in Australia
Vision Australia's Online DAISY Player Project

Vision Australia’s Information Service provides material in alternative formats to approximately 18,000 people with a print disability across Australia.

[bookmark: _GoBack]Content is typically distributed on CD via traditional post. We send approximately 700,000 CDs each year. Interestingly, the majority of this CD usage is concentrated amongst 25% of users.

We have identified that provision of content through a sustainable online model allows for growth and cost savings.  There are also environmental benefits through the reduction in delivery and consumption of CDs.  This positively impacts our overall carbon footprint.

Uptake of our existing i-access© online service had plateaued at around 14%. We identified that lack of confidence, ability, motivation and affordability all present barriers that limit further online uptake in our sector.

To address this, Vision Australia has developed an innovative solution that involves bundling 3G (wireless broadband) internet technology into our existing Plextor CD DAISY players.  These players can be targeted at those top 25% of CD consumers.

Through this initiative we will increase online membership, as well as reduce CDs and related costs.  This initiative extends the useful life and investment in our CD players.  It also minimises deployment and rollout issues through the use of a familiar device that clients were already used to.

Shinano Kenshi (Plextor) have worked very closely with us to adapt the firmware for the Plextor Linio (PTX) player in order to accept a 3G module that replaces the CD drive.  The player works in exactly the same way except that this integrated solution connects directly to the i-access© online library via the DAISY Online Protocol.  The user does not need a computer or internet connection.  This solution allows us to transition those people who lack the knowledge or means to adopt online technologies.

Titles are placed on a user’s online ‘virtual’ bookshelf automatically or through manual intervention.  Using the left and right arrow keys on the player, a user can scan their bookshelf.  When they want to read, they simply press the play/stop key to start streaming the title.  The onboard synthetic voice reads any text based material.  Pressing the eject key ‘returns’ the selected title.

Through a key strategic partnership with Optus, a major telecommunications provider in our region, we are able to provide affordable 3G or 4G internet access across 98% of Australia’s population.  Optus are also contributing practically to the project by volunteering to assist with the player conversions.

Apart from the operational benefits to Vision Australia, there are new benefits for the user.  This system provides immediacy and increased access to topical information such as newspapers.  It also provides new opportunities such as timely delivery of newsletters and important alerts.

We have initiated a 12 month project to recall, convert and re-deploy 3000 DAISY players.  The project started in February 2014 and we have so far converted over 700 players and deployed approximately 90 players.

Client satisfaction is high with only two home visits required so far.  Content can be delivered in a more timely fashion, in any location, and without the need to handle CDs or visit a post office.  We are receiving calls from expectant clients asking to receive a player, showing the level of acceptance for this new technology.

We would be interested to hear from any organisation that is transitioning to an online service so that we can learn from your experience too.

Andrew Furlong
Technical & Production Development Manager, Vision Australia 
April 2014
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Converted DAISY Online Player showing the external 3G antenna.
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Internal view showing the 3G module that replaces the CD drive (a ‘blanking plate’ at the front prevents CD insertion)[image: ]


Stephen King (President, DAISY Consortium) reviews the Online DAISY Player (the 3G antenna on the player identifies it as an online device).
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