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Slide 2: New Way

· Strategic Plan 2014 – 2018

· Results driven, client directed approach 

Slide 3:

LIVING THE VALUES

· Person centred

· Accountable
· Commercially Focused

· Collaborative

· Agile
Slide 4: Person Centred: Definitions 

· We probe the expert, being the client, to understand the results, services and outcome they and their network desire. 

· Person centeredness is a way of being with people that acknowledges they are the expert in their own lives and enables the development of collaborative relationships.

Slide 5: Definitions

· Actively listening to assist a person on their journey towards strength and empowerment to open possibilities in achieving desired outcomes. 

· Kicking goals together by listening and respecting choices.

Slide 6: Elements of PCP

· Putting the person first 

· Listening deeply

· Valuing each person as a unique individual 

· Focusing on abilities

· Promoting a person’s strengths

· Fostering independence and inclusion

· Person Centredness is a way of life

(Centre for Disability Studies, 2014)
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· Everyone is born “in”

· All means “all”

· Everyone needs to be “in”

· Everyone needs to be with

· Everyone is ready

· Everyone needs support

· Everyone can learn

· Everyone can contribute

· Everyone can communicate

· Together we are better - Heather Simmons

https://www.youtube.com/watch?v=pK-daA6giRA 
Slide 8: Making the Shift

· Person is expert on their life

· Professionals offer expertise 
· Come from a place of not knowing 

· Shifting power 
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· What’s important to the person versus important for
· Seeing peoples strengths 

· Increasing people’s power and control through choice 

· Continually reflecting on practice
· Investing in relationships 

Slide 10: The Challenge

· Staff need to have a flexible and responsive approach guided by the principles of good planning rather than a standard procedure.

· Value - Agility

Slide 11: Children’s Services Model

Driver’s for the model 

· Equity

· Access

· Efficiency

· Consistency

Slide 12: Research 

· People who are blind or have low vision have a 63% unemployment rate 

· People who are blind or have low vision are twice as likely to be underemployed than the general population. 
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· 58% of people who are blind or have low vision are unemployed not by choice 

· One third of those employed would like to work more hours 
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· Skills limiting employability are not academic, they are attitudinal and life-skills based

Key life skills

· Independence skills

· Social skills

· Career education

· Orientation and mobility

· Recreation and leisure (Wolffe, 2006; Sapp & Hatlen, 2010)

Slide 15: Aim of Vision Australia

· Equip each individual with the skills and abilities that will enable them to have choices about life as a young adult – in the areas of employment, leisure, relationships and living situation

Slide 16: Philosophy

· Child part of family unit, understand strengths (Strengths based)

· Family are at the centre of all decision making (family centred)

· Support in a child and family’s natural environment (routines based)

· Transdisciplinary Key Workers provide a single point of contact for families

Slide 17: Strengths based practice

· All individuals have strengths and resources

· Identify what is going well, do more of it, and build on it

· Focuses on the potential, strengths, interests, abilities, knowledge and capacities of individuals.

(Bernadette Glass and Associates, 2013; Cohen, 1999) 

Slide 18: Aim of strengths based approach

· Strengths and achievements

· Pool the knowledge 

· Help families move from resignation to resilience and eventually to planned, systemic and rigorous efforts to improve their situation and that of their children (Scerra, 2011; Roebuck, 2007).

Slide 19: Family centred practice

Maximise the choices and opportunities available to children and their families.

· Practices that build relationship

· Practices that support choice and participation 

· Technical quality

Slide 20: Routines based approach

Key principles:

· It’s the families and other caregivers that influence the child and we influence the family and care giver 

· Children learn throughout the day, not in ‘lessons’ or ‘work times’

· All the intervention for a child occurs between visit (McWilliam, 2010)
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· Maximum intervention not maximum services.

· Home-based services – the professional support is aimed at competence and confidence.

· Natural learning environment 

Slide 22: Transdisciplinary key worker

· Uses family centred and strength based approaches

· Responds to family needs

· Part of a transdisciplinary team

· Allows the family to be at the centre

Slide 23: Key Worker

Information is often the first and strongest need indicated by the family 

· Key Worker needs to be a good listener

· Needs to be flexible with each family

(Bailey & Powell, 2005) 
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· Look at the child in the context of the family

· Look at environments and routines

· Build on family strengths

Slide 25: Transdisciplinary Team

· The family is integral to the team – the key decision maker

· The team comprises many disciplines

· The team members aim to continually increase core knowledge and competence of each individual within the team
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· The approach is collaborative, however only one team member takes on the role of Key Worker 

· Team members have to be able to communicate issues clearly without jargon

(Briggs,1997; Dunst, 2007)

Slide 27: Comparisons
This table has been transcribed as a list
Expert's span of knowledge, Expertise and utilization

UniDiscipline: A discipline specific expert typically with varying degree of working knowledge of other disciplines.

Multidisciplinary: Discipline specific experts used on an ad hoc basis. Utilization is often when the knowledge requirement is beyond the current therapist

Interdisciplinary: Discipline specific experts with knowledge of other discipline's roles to facilitate collaboration.

Transdisciplinary: Discipline specific experts with working knowledge of other discipline's roles such that inputs may be made with regard to other disciplines.

Organization

UniDiscipline: Hierarchical- professionals in charge of clients

Multidisciplinary: Hierarchical- professionals in charge of clients

Interdisciplinary: Typically there is a lead discipline but otherwise flat structure

Transdisciplinary: Flat

Who defines the problem

UniDiscipline: Professional

Multidisciplinary: Professionals/Individual Practitioners/clients

Interdisciplinary: Client/Team

Transdisciplinary: Client

Goal setting

UniDiscipline: Professional

Multidisciplinary: Professionals/Individual Practitioners/clients

Interdisciplinary: Client/Team consensus

Transdisciplinary: Client

Decision making

UniDiscipline: Professional

Multidisciplinary: Professionals/Individual Practitioners/clients

Interdisciplinary: Client/Team consensus

Transdisciplinary: Client

Communication

UniDiscipline: Between Professionals and between Professional and respective client.

Multidisciplinary: Typically by written report to the referral source (Professionals) who acts as clearinghouse and gatekeeper.

Interdisciplinary: Periodic team meetings, memos, emails, conf calls, reports. Reports are informed by information from other team members.

Transdisciplinary: Regular team meetings, memos, emails, conference calls, fully integrated reports.

Slide 28: Necessary Elements

· Role release

· Common team member goals

· Well-defined team member roles 

· Effective communication

· Organisational support for transdisciplinary teamwork

Slide 29: Team members need

· Grasp concepts of role release and collaborative teamwork

· Empathy

· Self-awareness 

· Self-reflection

· Emotional self-control 

· Sensitivity

· Interact with authenticity (Bruder, 1994)
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· Effective Listening

· Facilitation skills

· Interpersonal communication skills

· Skills in giving and providing feedback

· Skills in resolving conflicts and reaching consensus

Slide 31: The Key Worker

· One professional has ongoing contact with the family

· One person is the primary implementer of the program

(King, Strachan, Tucker, Duwyn, Desserud, Shillington, 2009; McWilliam, 2010)

Slide 32: The Key Worker

5 key areas:

· Emotional support 

· Information and advice 

· Identify and address needs

· Advocacy skills

· Support in service coordination

(Alexander & Forster, 2012)

Slide 33: The Key Worker

· Holistic Family Services Support plans.

· Integrated approaches

· Close working relationships

· Call in other disciplines when required

(Alexander & Forster, 2012)
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