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Slide 2 – About RNZFB

RNZFB’s Vision:

Empowering and supporting blind and partially sighted New Zealanders to ensure they have the same opportunities abnd choices as everyone else.

RNZFB is a charity which began in 1890.
Slide 3 – About RNZFB

· NZ’s main provider of vision-related services.

· 11500 members; 1200 people join every year.

· 300 staff throughout NZ, 2000 volunteers and 33 community committees.

· Only 1/3 of all services funded by government.

Age demographics of members:

   7% under 20 years.

 26% between 21–64 years.

14% between 65–79 years.

 53% over the age of 80 years.
Slide 4 – RNZFB Library service

· Provide a service to over 4000 members each year.

· Distribute material in audio, braille and electronic text.

· Door to mailbox postal service.

· All funding is from public donation, apart from Ministry of Social Development subsidy for postage.
Slide 5 – What’s in the collection

· 6400 DAISY audio titles available now, plus 400 being processed.

· Record New Zealand titles in Foundation’s studios.

· Purchase DAISY titles from blindness organisations & commercial producers.

· Only unabridged titles.

· 4500 braille titles.

· 20 magazine titles in DAISY audio.
This slide has a photo of a book being recorded in the studios. There is an audio producer in the foreground in the control room and through the large glass window there is a narrator in the studio reading a book.

Slide 6 – ‘Burn on demand’ service
· DAISY books distributed on multi-title CDs.

· Up to 40 listening hours or about 6 books on 1 CD.

· Almost all 20 audio magazines fit on 1 CD.

· DAISY player is loaned to RNZFB members.

· Personalised CDs are burnt with borrowers’ individual book requests.
· 2 burning machines are used.

This slide has a photo of a CD burning machine with 4 spools of CDs.

Slide 7 – ‘Burn on demand’ service

· Borrowers tell us book titles, authors or subjects & how many books they like at one time.

· Library system allocates titles to borrowers.

· Burn on demand software works out how many books can fit on each CD.

· Titles are burnt from the digital library.

· Each CD is barcoded & issued.
Slide 8 – ‘Burn on demand’ service

· Name, copyright statement & number of items are printed onto each CD.

· Address labels are printed.

· Posted in reusable cardboard mailers.

· Returned CDs are scanned to register book returns. 

· This generates system to issue more books.
This slide has a photo of someone’s hands picking up a CD to insert it into a cardboard mailer. There are 2 spools of CDs in the photo.

Slide 9 – ‘Burn on demand’ service
· Less physical items to handle.

· More books and magazines issued.

· Digital recordings have better sound quality.

· No waiting lists for individual titles.

· No missing or damaged items to replace.

· No limits on number of magazines subscribed to.

· Special library announcements can be added to beginning of each CD.
Slide 10 – ‘Burn ondemand’ issues

· Ceased cassette issues in November 2011.
DAISY issues monthly: 


23,000 audio books 


25,000 audio magazines

· With the new digital service, issues are increasing:

July 2010 – June 2011: 324,011 audio items issued

July 2011 – June 2012: estimate 520,000 issues

An increase of 60% over the previous year.

· As information becomes more easily accessible borrowers are requesting and receiving more.
Slide 11 – Finding out what’s in the library

New titles and librarians’ choices:

· Produced twice weekly

· Distributed by email listserv and TIS

Subject bibliographies produced 6 monthly:

· On library webpage

· Emailed to borrowers on request
Telephone Information Service (TIS):

· Newspapers

· Government and regional news

· Book reviews by staff and readers

· Audio extracts from titles in the collection

Slide 12 – Finding out what’s in the library
· Library magazine produced 
3 times annually in various formats.

· Online Public Access Catalogue.

· Library Management System (LMS)
can choose titles for borrowers 
based on selected subjects 
or authors.

· Themed compilation CDs produced 3 times a year eg. royal wedding, Rugby World Cup, Christmas, NZ Archives Week.
This slide shows a picture of “Sound and Touch” magazine in print and on CD.

Slide 13 – What readers like about the service

· Use Plextor PTX1 Pro

· More content sooner

· Less handling of 
physical items

· Easy to use player

· Library borrowers 
provide much 
feedback about the service

This slide has a picture of the DAISY player with the mask off.
Slide 14 – Reflecting on the service

Systems challenges:

· Had to find a way to ensure borrowers weren’t issued with books they had already received on cassette.

· Needed to transfer all cassette book requests to DAISY requests.

· How the LMS selects titles for issuing, eg. not as random as thought.

· Library system is more complex: more variables to consider when troubleshooting.

· Adding large numbers of titles to the collection affected what people received, eg many titles from same author.

Slide 15 – Reflecting on the service
Affect on members:

· Reading much more or being more selective because service is instant.

· As more becomes possible, expectations  increase. 

· Types of phone calls changed: less not having books to read, more about the order of books received.

· Can subscribe to all magazines, not limited to 5.

· Highlighted various levels of skill with technology; many have learnt a great deal.

· Distribution requires less staff.

· Postage costs decreased.

Slide 16 – Are we there yet?
There is still more to do.

Engage more with public libraries: 

· Access to digital collections.

· Adaptive technology awareness.

· Other print disabled groups.

· Upskilling members in database searching & using emerging technologies.

Some successes: 

· Tea with Tales

· Christchurch City Libraries participated in RNZFB’s Adaptive Tech Expo

· Aotearoa People’s Network Kaharoa includes adaptive technology software.
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There is still more to do:

· Increasing library’s content.

· Member participation, eg. book clubs

· Trial project with a commercial recording studio.

· Online digital download project.

· Partnerships with public libraries.

· Provide services to wider print-disabled group.

· Participation in TIGAR (Trusted Intermediary Global Accessible Resources project).

· Online distribution to DAISY player.

Slide 18 – RNZFB Library
Thank you!
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